
MECB Corporate Training Division is supported by a team of 
experienced and highly qualified educators. Our team is trained to 
MSc or PhD level, and is supported with pedagogic formation. This 
ensures that our clients receive the right knowledge, in the right 
format, to help them effectively exploit the acquired skills in a 
short timeframe. 

www.mecb.com.mt/edu 

Problem background 
Organizations need to ensure that their 
technical assets are adequately maintained to 
remain operational and profitable.  
Otherwise, poor maintenance strategies will 
result in frequent equipment downtime,  loss 
of productivity and thus increasing costs. 
There is thus a need that relevant staff 
ranging from managers, supervisors to 
operators, to be equipped  with maintenance 
management skills to help develop and 
implement  appropriate maintenance plans, 
whilst applying  appropriate problem solving 
techniques during maintenance scenarios. 

training@mecb.com.mt 

Our Offer 
 
• 10 hours duration course; 

• Training  will cover: 

• Principles of Maintenance 
Management (MM);  

• Maintenance approaches and 
strategies; 

• Condition-based maintenance; 

• Using Computers in 
Maintenance Management; 

• Managing maintenance 
workers; 

• Hands-on case-studies of 
Good/Bad maintenance 
Management; 

• Insight into MM best practices. 

Training for Growth and Competitiveness    

Experienced and qualified tutors 

Blended Learning with free access to 
e-Learning content even after 
successful course completion 

Customized courses to address 
organization specific  maintenance 
management issues 

Saving Costs 
Through 
Maintenance 
Management 

C
P

T0
7

S 


