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Problem background Our Offer

Due to growth and expansion, a number

of organizations finish up operating with .
built-in ‘wasted time’ processes,
activities and structures. As a
consequence, this wasted time is robbing
off from the exploitation of useful
resources for better added value
activities. There is thus a need that staff
in different levels of an organisation to * Value Stream Mapping;
be equipped with relevant skills to

enhance their productivity and thus  5S Method;

value.

10 hours duration course;

* Training will cover:

Lean Management Principles;

* Standarisation;

Experienced and qualified tutors

Blended Learning with free access to * Fostering Flow;
e-Learning content even after _
successful course completion e (Causal links between Lean

_ Management and business
Customized courses to address

organization specific management and growth;

market segment :
e Hands-on case-studies of

MECB Corporate Training Division is supported by a team of GOOd/Bad praCtice in Tlme

experienced and highly qualified educators. Our team is trained to 5
MSc or PhD level, and is supported with pedagogic formation. This M an age me nt’
ensures that our clients receive the right knowledge, in the right

format, to help them effectively exploit the acquired skills in a ° |n5|ght into beSt praCticeS.

short timeframe.

@ training@mech.com.mt
www.mecb.com.mt/edu mle c b.




